Professional Nurse Advocate

Introduction/Background
The Professional Nurse Advocate (PNA) programme was introduced in March 2021 by NHS England (NHSE) in order to deliver training and restorative supervision for nurses across England. This strategy provides guidance to healthcare organisations and PNAs who are delivering a PNA service to teams of nurses within their organisations. Professional nurse advocacy is also available for all grades of staff. The Chief Nursing Officer for England described the PNA implementation across England and the future vision for a minimum of 1 PNA for 20 registered nurses in England.

PNA Programme and aims 
The purpose is to implement the NHSE (PNA) Professional Nurse Advocacy Programme into Royal Hospital for Neuro- disability (RHN).
• This will implement the nationally required PNA Programme. 
• It will support the RHN to have a standardised and structured PNA Programme. 
• It targets help and support to our staff who are most in need.
• It supports Professional Nurse Advocates to deliver restorative clinical supervision sessions to staff across the RHN. 
• It will empower newly qualified PNA’s to deliver the service in a supportive, adequately resourced, safe, healthy environment.

Principles of supervision PNAs
Deploying the A-EQUIP Model (Advocating and Educating for Quality Improvement), the training provides participants with the skills to facilitate restorative supervision (to enhance health and wellbeing) to colleagues and teams within care services and beyond. In addition, the training equips nurses to lead and deliver quality improvement initiatives in response to service demands and changing patient requirements 
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The A-EQUIP model benefits nurses, healthcare staff and patients in the following ways
• Advocating for the patient, the nurse and healthcare staff
• Providing clinical supervision using a restorative approach 
• Enabling nurses to undertake personal action for quality improvement 
• Promoting the education and development of nurses. 

