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We have the establishment in the Putney Bank rostering system. Staffing levels change dependent on occupancy, acuity, dependency and activity. We have a live dashboard in the rostering system that we refer to throughout the day. 

If there was a major incident, the senior nurse site manger would need to make an assessment and plan based on the information at the time. The rationale for any changes made is also recorded in the same system.
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