
Mental capacity assessment

Ascertain if the patient has the mental capacity 
to make a decision relating to balanced eating to 

manage their weight 

Staff are legally responsible for managing the 
patients/residents health including nutrition

Best interests discussion with family if 
available regarding weight/healthy eating/

weight pre injury/weight gain

Empower the patient
Provide education, tools and self-monitoring 

resources to the patient in an accessible 
format  

Weight management intervention 
process: orally fed patients and residents 

Overweight orally fed patient and resident

YesNo

Provision of least restrictive, personalised 
healthy eating guideline to be uploaded onto 
EPR and shared with relevant staff and family

All ward staff and family to follow patients/
residents weight management guideline

Involve MDT to support weight management

Datix to be 
completed if 
guideline not 

followed 

Involve staff / family if patient agrees:
• discuss with family food/snacks that are 

brought in
• ward staff to offer activities not related to 

food

Monitor weight and dietary intake

Ward staff should not facilitate unlimited 
access to higher calorie snacks/takeaway 

meals 

Patient/resident 
actively seeks 

additional food/
snacks

Consider restrictions 
to be put in place

DoLS to be completed and inform 
local authority 

Patient/resident 
satisfied with meals/
snacks provided as 
part of meal plan

Continue with 
plan and review


